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Assistant Commissioner Brown, Officers, Guests, Members of Troop 56, mesdames et 
messieurs.  
 
This is a real pleasure for me — actually an honour– to come and speak to a graduating 
class here at Depot. I want to welcome the family members and loved ones of the 
newest members of the RCMP who comprise Troop 56. I appreciate your coming here. 

 
But no one appreciates your presence more than these new constables themselves. 
 
I hope, in your short stay here, that you’ve had a chance to look around and get a flavour 
of what this place is all about. To us in the Force it is a very special place—a place 
where we all get rejuvenated each time we visit. 
 
Whenever I come back to Depot I can’t help thinking about the first time I came here just 
over 28 years ago. I still remember the first day arriving at the guardhouse, getting my 
sheets, pillowcases and blanket, then being escorted to my dorm where I met some of 
my troopmates.  
 
The first one I met was about 6’5” and weighed about 250 pounds. I thought to myself, 
that if they were all that big, self-defense wasn’t going to be much fun! 
 
I remember our half-way party, all the laughs we had in Drill, the one and only scenario 
we were given (a shoplifting file)… I think you got a few more than that… and of course 
our graduation. 
 
Today is a day I UguaranteeU you will not forget!  
 
The one thing that most of us don’t do while we’re here in training is to take the time to 
just EXPERIENCE this place, and to think of the history—the men and women who have 
graduated before us.  
 
In fact, I think it would be a great idea for each of you to try and get back here sometime 
in the next couple of years and soak in all that history. After all, you’re now a part of that 
history. Maybe even iron a bed or two just for old time’s sake! 
 
Another thing we don’t do much of is reflect on the journey that’s ahead of us once we 
leave here. Sure, you know where you’re going now… as far as geography goes. You’ve 
probably all compared your own postings with those of your troopmates and tried to 
figure out who got the best deal. 
 
But that first posting is only the beginning. You will move around during your careers, 
live in a variety of places and, hopefully, seek out a variety of professional opportunities. 
I encourage all of you to accept new challenges frequently in your career. The RCMP 
gives you access to jobs throughout Canada and in fact around the World. We currently 
have members in more than 30 foreign posts and peacekeeping missions. 
 
Keep your mind open to new challenges, and don’t be afraid to move out of your comfort 
zone. Often transfers that at first don’t seem all that great turn out to be the best ones of 
all. I had one of these when I was seconded to the Year 2000 project. Imagine. After 10 
years in our Emergency Response Team world I was asked to help prevent a “computer” 



 

3 
 
 

catastrophe? It turned out to be an amazing experience! 
 
So, let’s start with how you got to this point. 
 
Each and every one of you was invited to Depot only after a very stringent selection 
process. We were looking for a number of extremely important personal qualities, and all 
of you had them. 
 
One of the most important qualities we were looking for was leadership. 

 
So what do we mean by “leadership”? 
 
Well, that depends. There are as many different kinds of leaders as there are situations 
requiring leadership.  
 
Some people lead by example. Others inspire with stirring words or through the sheer 
force of their personalities. 
 
Some people are born leaders. There will always be people willing to follow these folks 
to the ends of the earth, just because of who they are and how they carry themselves. 
 
So, what constitutes “leadership” for the 21st Century? 
 
A year or so ago I had the opportunity to attend a leadership conference where some of 
the World’s most respected leaders and thinkers spoke. Amongst the presenters were 
Colin Powell, Jack Welch, Bill Clinton, Rudy Guiliani, and Malcolm Gladwell, to name a 
few. All of them talked about what will define leadership in the 21st century.   
 
They all felt the most important characteristic of a 21st Century Leader was humility. 
They said being humble doesn’t mean thinking less about yourself; it means thinking 
about yourself less.  
 
When you do that, you’ll naturally start to think of others more—and in some cases, think 
more of others. I think they were right on the money! 
 
Thinking of others also means being aware of the impact you can make in a person’s 
life.  
 
Every time somebody has a positive interaction with a police officer, especially an at-risk 
person, that individual is moved to having a healthier, more positive, understanding of 
the role of law enforcement in our society. And never, ever, underestimate your ability to 
have a positive impact in the life of a child. When you approach a child watch their eyes 
light up. Because we wear the uniform so much, we often forget the impact it has on 
people. This is doubly true for children. 
 
Whatever form your particular leadership style takes, you made it to this point because 
we saw leadership abilities in each and every one of you. These abilities will be put to 
the test from the time you leave here, starting with the first time you attend an incident of 
any kind. Whether it’s an accident scene, a break-in, or even a domestic call, the people 
involved will be looking to you for guidance—for leadership. 
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They’ll be looking for something else, too. No matter what the circumstance, the people 
you’re dealing with will be looking for empathy and compassion. There is a great 
strength revealed in the people who are not afraid to show their human side. You will 
find that it actually reinforces the authority you earned when you received your badges. 
So it’s not about setting yourself a goal of BECOMING a leader – making corporal, 
getting a commission, even being Commissioner someday. 
 
It is about doing the best you possibly can, and doing the right things, at the right times, 
for the right reasons. People who commit themselves to this will inspire others to do the 
same.  
 
In a book entitled Building Trust, Marilyn Carlson said: 
 
Wherever you go, go as a Leader 
Whatever you do, do it with Integrity 
Whomever you serve, serve with Caring 
And, never, ever, give up!!! 
 
Sounds simple, right? 
 
Sometimes it is. And sometimes, being a leader is one of the hardest things you can do. 
It takes both courage and conviction. 
 
You folks came to Depot right around the time that I was starting to assemble the 
Change Management Team. You might remember something about a task force report 
and some recommendations about something or other. I don’t mind saying that trying to 
effect change in a large organization like the RCMP is no walk in the park.  
 
I’m very pleased, though, that there are a lot of great people in the RCMP who are 
putting their hearts and souls into this endeavour. In fact, the level of support for this 
initiative is truly inspiring. I think we’re receiving this kind of support for two reasons:  
 
One is that our employees love the RCMP and all that it stands for. The other is that they 
know the image portrayed by some media outlets is nowhere near the reality on the 
street.  
 
Some of the issues that we’re dealing with are no different from those of any other large 
organization. I think, in fact, that we should feel flattered that we’re being held to a higher 
standard. Maybe that’s because we hold ourselves to a higher standard. 
 
I often say, there’s much more going right with the organization than is going wrong. In 
fact, approximately 89 percent of Canadians recently polled have a high degree of 
confidence in the work we do. Having said this, we need to fix some things and continue 
to evolve—our policing world is evolving and we must keep pace. 
 
One such thing was reinstituting the Cadet Allowance—I’m sure you all were happy 
about that one—maybe not as happy as the parents, but nonetheless, happy. 
 
While we’ve achieved a few of our goals, like Cadet Allowance, we’ve spent a lot of time 
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mapping out how we’re going to change and setting some priorities. In a week or so I will 
be making public our Transformation Plan. This plan is based on six elements which we 
think are essential to any modern policing organization: 
 
 The first is ADAPTABILITY: This I believe is one of the most important elements 

of our strategy. Our policing world is changing at a speed we’ve never seen 
before. We need to create a climate where innovation and flexibility are 
paramount. 

 
 The second is ACCOUNTABILITY: This is not new to the RCMP. We are 

accountable to many things: the courts and the citizens we serve are just a few. 
Policing is a very complicated business. We will make mistakes from time to 
time, and we shouldn’t worry about that, but when we do we can’t be afraid to 
admit it and move on. 

 
 The third is TRUSTWORTHINESS: Trust is the backbone of policing, and we 

must protect this at all costs.   
 
 The fourth is ENGAGED EMPLOYEES—at all levels and in all categories. We 

must strive to ensure all employees are provided a safe work environment that 
affords them meaningful opportunities to grow and be challenged. This includes 
professional development as well as diverse work experiences. 

 
 The fifth element is OUTSTANDING LEADERSHIP: Leadership is critical to any 

organization. We believe leadership is not just about rank or position, it’s about 
behaviour. Some say that an organization in today’s world needs to have a lot 
more leaders and a lot fewer managers. I personally think these folks are not far 
off. 

 
 The final element is WORLD CLASS POLICING SERVICES: The RCMP is proud 

of the service we provide Canadians and others around the world. To ensure this 
continues we will invest heavily into Research and Development—working with 
our policing partners around the world to ensure that you have the best tools and 
training to do your job. 

 
It seems like a pretty ambitious undertaking, and it is. But we’re not that far from where 
we want to be. Part of my job is to see the big picture, stay positive, and not let the 
nay-sayers carry the day. I’m going to ask you to do the same as you go out to start your 
careers. 
 
As I said, you are here because you are leaders. The era when leaders were SOLELY 
defined by the amount of stuff on their shoulders is over. So don’t let anybody tell you 
that you can’t be a leader, or have an opinion because you haven’t been around long 
enough. It simply isn’t true. 
 
Before I leave you, I just want to say how proud I am of you, newest members of the 
Royal Canadian Mounted Police. 
 
Congratulations and all the best in your new profession.  


